2008 Loring Principal Search
Process & Timeline

January 2008

1. Advertise position beginning January 20, 2008 (applications due February 8, 2008):

2. Develop interview teams:
1* Interview: Broad-based committee; 4-6 Candidates
2" Interview: Focused interview team; 2-3 Finalist

February 2008

1. Conduct focus groups for parents and staff: Prior to week of February 25, 2008
Parents: One evening

Staff:  One session after school

Input form available to submit
2. Resume screening:
3. Initial interviews: Week of March 10, 2008
March 2008
1. 2" Interviews and Loring visit: Week of March 17, 2008
Itinerary for finalists:

- Meet with parents, staff, administrators

- Interviewed by student committee

- Formal interview by interview committee
2. Site visit(s) and reference checks: Week of March 24, 2008
3. Contract offered: April 2008

August 1, 2008

Candidate begins



